Crpyka (Ha3uB):
Exonomuja, npaBo U TproBuHa

3annMame (Ha3uB): Bankapckn Texanyap

IIpeamer (Ha3uB): MenangmMeHT

Omnuc (mpeamera): Crtpy4Hu npeamer

Moaya (Hacji0B): YnpaBbame N0CI0BHUM MOAPYYjUMA

npeny3eha

Harym: 2023. Hlugpa: Pexnu 6poj: 02
Capxa

Cruname 3Hama Be3aHUX 3a CYIITHHY U MOTpedy MEeHaIMeHTa y npemysehy.

Cnenujaanu 3axtjeBu / llpexycioBu

OcHOBHa 3Hama U3 €KOHOMH]E W M3 IPETXOTHOT MOIYIIA.

InseBu

VYyenuin he ce ocrmocoOUTH /1a IPEMIO3HA]Y B pa3yMHjy OCHOBHE ITOjMOBE BE3aHE 3a YIPaBJharhe MMOCIOBHUM MOAPYUIjUMa Kao MITO CY IPON3BOIHA, MAPKETHHT,

(mHaHCH]e, JPYICKH pecypcH, HH()OPMAITMOHN CHCTEMH...

Teme
1. IIpou3BoAHM MEHAIMEHT U MEHAIUMEHT MAPKETHHIA
2. DUHAHCHjCKHM H TPrOBaYKH MEHAIIMEHT
3. IIpojekTHH MeHAIMEHT
4. MeHanMeHT JbYICKHX pecypca
5. ¥Ynpap/bame HHGOPMATNMOHUM CHCTEMHMA

Hcxoam yuema

CMjepHHuIle 32 HACTABHHKE

3Hama | BjemTune

| JInune KomMneTenuuje

Tema
YdeHuk je cmocodan aa:




IMpousBoanu
MEHAMEHT H
MEHAIMEHT
MapKeTHHIa

- cXBara [ojaM u 3Hauaj
yIpaBJbamba MPOU3BOIHOM U
MapKETUHIOM

- neuHUILE CaApKUHY
MPOU3BOJHOT MapKETHHTa

- IeuHUIIE KapaKTEePUCTUKE
JOOpOr TIPOM3BOTHOT U MAPKETHHT
MeHalepa

- o0jacHM TojaM, 3Ha4aj ¥ MoTpedy
yIpaBJbamba MPOU3BOIHOM U
MapKETHHI'OM

- o0jacHH cajipiKaj MPOU3BOJHOT
MapKeTHHTra

- o0jacHM U aHANMM3UPa )KUBOTHU
IIUKITYC ITPOU3BOIA

- mpoljemyje epexre paaa
MapKeTUr MeHalepa

DOUHAHCHjCKH H

- pa3ymMuje 1ojaM 3Hayaj u 3aJaTKe

- HaOpaja u o0jammhaBa 3Ha4aj U

TProBauKu TPrOBUHCKOT U (DMHAHCH]CKOT 3a7aTKE TPTOBHHCKOT 1
MEHalIMeHT MEHaIMEHTa (huHAHCHjCKOT MEHAIIMEHTa
- HaOpaja MPUHIIKIIE U TEXHHUKE 32 - TIPOIIjebyje PUHIIHIIE,
KOHTpOJTY (PMHAHCH]CKOT U WHCTPYMEHTE, TEXHUKE U KOHTPOIY
TPrOBUHCKOT MEHAIMEHTA TPTrOBUHCKOT U (PMHAHCHjCKOT
- CXBaTa yJIOr'y MEHalepa u MEHalIMEeHTa
FbHXOBOT yCaBpIIaBamba - youyaBa yJIory MeHarepa Kao 1
HEMXOJHOCT FErOBOT CTATHOT
ycaBpIlIaBama 3a Halpenak
npenyseha
IIpojexTHHN - neuHUILE 110jaM, 3Ha4aj U - o6jacHU TIojaM, 3HAYa] U 3a7aTKe
MEHalIMeHT AKTUBHOCTH IPOjEKTHOT MIPOjEKTHOT MEHAIIMEHTa

MeHalIMeHTa

- KTacuduKyje MmpojexTe mpemMa
Pa3IUYUTUM KPUTEPHjyMUMa

- pa3yMmuje )KHUBOTHH ITHKITYC
IpojeKTa

- e uHUIIE OpTraHU3aIMOHY

CTPYKTYPY IPOjEeKTa U HEroBy
OIPaBIaHOCT

- Ha0Opaja BpcTe mpojeKara npema
PA3THMYUTUM KPUTEPHjyMHIMa

- HaOpaja u objamrmasa dasze
’KMBOTHOT ITMKITyCa POU3BOIA

- HaOpaja (haze ympaBibama
IIPOjEKTOM

- objamrmaBa aKTHBHOCTH
IUTAaHUPamka U KOHTPOJIE TIPOjeKTa

-CTeUeHa 3Hamba
npuMjemyje y paay
npeny3cha

-pa3Buja criocoOHOCT
CaMOCTaJHOT paja
-pa3BHja yIOPHOCT U
JOCJBETHOCT Y paay
-CTeUeHA 3Hama JIajbe
yHarnpelyje ycBajambam
HOBHUX 3Hama O JaTUM
TeMaMa

-pa3BHja MO3UTUBHY
uaeHTU(UKALH]Y ca
HAYMHOM pajia MeHalepa
y npenxy3ehnma

- pa3BHja CrIOCOOHOCT
H3paxaBabkba BJIaCTUTUX
aprymMeHaTa " 3akJby4aka
0 3Hauajy QyHKIHje
MeHalepa y npemny3ehy

- pa3BHja CIIOCOOHOCT
MpPUMEHE CTPYYHE
TEPMHUHOJIOTH]E

- pa3BHja ciocoOHOCT
carje/iaBama

(G yHKIHOHHUCama CHCTEMa
Tj. TIpoIIeca yIpaBibama y
npeny3ehnma

- CXBaTa yIIOTYy U 3Ha4aj
yIpaBJbama y APIKaBH,
npenysehy, bankama...

- pa3BUja paJHy €TUKY

- Ha TIOYETKY MOAYJIa YIIO3HATH
yUCHHKE ca UJbEBHMa M UCXOINMa
HacTaBe, OIHOCHO yueha, IJIaHOM
paja 1 HAYMHOM OLICHHBaha

- YCMEHO H3JIarambe O OCHOBHUM
EKOHOMCKHM TO0jMOBHMA U3 001aCTH
MEHAIIMEHTa U YIpaBJbarba IOCIOBHUM
[lopydjuma

- TpadMUKo MpECTaBIbabhe
PKHBOTHOT BeKa ITPOM3BO/IA, CTpaTeruja
[POU3BO/HHE U MAPKETHUHTA

- YCMEHHM HU3JIaralbeM U Pa3roBOpOM
00jacHUTH 3Ha4a] (GPUHAHCH]CKOT U
TProBayKOr MEHAIIMEHTa

- rpaduuKy, U yTEM TIpe3eHTaIH]je
NpUKa3 KPUTEPUjyMa YCIICIIHOCTH
(uHaHCH]CKOT MeHaliepa

- pan y rpymnama, KBU30BH ca
nuTamkuMa U3 npeheHor rpaanusa

- MHTEPBjYH ca MEHAIIepuMa

- Tpad MUKy TPUKa3 AKTUBHOCTH —
(haza ympaBspama

- yCMEHA U3Jiarama U paj y rpynama
- MPUMHjEHUTH (a3e yIpaBibarmba Ha
KOHKPETHOM PaJIHOM 3a/ITaKy, HIIp.
OpraHu3alyja IKOJCKOT TAKMUYCHha




MeHayMeHT
JbYJICKHX pecypca

- Ie(MHUIIIE TPOLIEC yIPaBbatbha
JbYJZICKUM pecypcuma

- CXBaTa yJIOTY MOTHBAIIH]E,
IPYITHOT OJUTY4HBamba, KOHPIUKTE,
Bol)e-€, OpraHn30Bame, KYITypy U
KJIMMY yIpaBJbama npeny3ehem

- CXBaTa 3Hayaj IIaHUpaba
KaJ[poBa U yJlarama y lbUX0BO
o0pa3zoBame

-OljemYyje 3Hauaj MCHAIIMEHTa
JbYJICKAM pecypcuma

- o0jammaBa MOJIETT MOTHBAIH]E

- OIHUCYje TPEAMET OlljCHhUBaba
YYHMHKA 3aII0CIICHOT ¥ YUYSCHUKA Y
TOM IIpOLIECY

- caryiefiaBa yiory BolcTBa u
OpraHu3alMOHE KyJIType

- carJieiaBa yJory OpraHu3aIioHe
KJIInMMeE

- omucyje npupory KoHpaukaTa u
TeMe KOJIEKTHBHOI ITPEroBapama

- rpaUUKK IPHUKA3 WK MyTEM
Npe3eHTallNje TIperiie/ia akTHBHOCTH
y TpoLeCy yIpaBJbamba JbYICKUM
pecypcuma

- M3paja MpojeKTa Ha IPUMjepy
KoHKpeTHor npeayseha ( mocrojeha
KaJIpOBCKa CTPYKTYypa, IUIaH moTpeda
3a KaIpOBHUMa, JUHAMUKA
3aMoll/baBama, IIaH 00pa3oBama,
yHarnpehuBama KaJpoBa )

- yCMEHE U MIUCMEHE MPOBjepe 3HAmba

Ynpasbame -neHUIIIe TI0jaM ¥ 3HA4aj - 00jacHHU 10jaM U 3HAYaj -pa3roBop Ha TeMy 3Hauaja u
HUH(OPMAIIMOHUM yIlpaBJbarba HHPOPMALIHOHUM yrpaBibamka HHOOPM. CHCTEMIMA MpUMEHE HHPOPMAIIMOHUX
cHCTEMHMMA CHUCTEMHUMA - o0jacHu miTa je nHpopmMaloHa TEXHOJIOTH]a
- pasrpaHWYH 33J1aTKE yIIpaBbakha | TEXHOJIOTHja - TabeNapHo MpeJICTaBIbabhe
HHPOPMAITMOHNM CHCTEMHUMA - OIHCYj€ KOMIIOHCHTE canprkaja, TMPETHOCTH W HEJ0CTaTaKa
- IPEJICTaBU CAJPXKHUHY yIpPaBJbakba | HHPOPMAITHOHOT CHCTEMA WH(POPMAITHOHIX TEXHOJIOTH]ja
WH(POPMAITUOHUM CUCTEMHUMA -carieiaBa 3a/1aTke MeHarepa - pan y rpynama
WH(POPMAITHOHOT CHCTEMA - Ipe3eHTaIuje
- HaBOJW MPEJIHOCTH M HETOCTaTKE - IPUMjepH U3 MPaKce
rH(}OpM. crcTeMa B TEXHOIIOTHja - IPOBjepe 3Harba
HuTterpamuja

Mognyn ce UHTErpHile y MOAyJie CTpY4HO TEOPUjCKE U IPAKTUYHE HACTaBeE.

HN3Bopu

- Yubenunu xoje je oqoopuno MuHHCTapCcTBO IpocBjere u KynType Pemyommke Cpricke;
- Jlpyra cTpy4yHa M TeOopHjcKa IMTepaTypa (CTpYyYHHU YaCOIHMCH, TPUPYIHHIIH, 30MpPKE, BUICO U ayJIO 3aMUCH, HHTEPHET U CIL.).

OnjemuBame

OujemrBame ce BpILIM y CKIIaLy ca 3aKOHOM O cpelileM 00pa3oBamby M BacnuTamy U [IpaBUIHUKOM O OLjjemhHBamky yUCHUKa y HACTABU U NoJaramy UCIHUTA Y

cpenmwoj mkonu. O TeXHUKaMa U KpUTEPHjyMHUMA OLjjelhHBamka YUeHUKe TpeOa yIio3HaTH Ha IOYETKY M3ydyaBamba MOIYJIA.




